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I:‘ SOUTH SHORE Board of Directors Meeting

MASSHIRE WORKFORCE BOARD

8:30 — 10:00am on October 23, 2025

Zoom Meeting

MINUTES

MHSSWB Members Present:

Justin Desmond, Mark Flaherty, Ronald lacobucci, John Iredale, Tammi Jacobsen, David Manning, Beth
Ann Strollo, Peter Belezos, Julie Proud-Ray, Kristen McHugh, Thomas Hickey, Kathleen Gallagher,
James Dunphy and Lisa Spencer

MHSSWB Members Absent:

Richard Fernandez, Tim Cabhill, Peter Forman, Mark Burns, Jeramie Dibona, Michael Keany, Michael
Quirk, Amy Naples, Mark Brewster, Kevin Smith, Rick DeCristofaro, David Chew, Richard Pierce and
Patrick Flaherty

MHSS Staff Present:

Robert Cerasoli, Celeste Natale, Anastasia Madrano, Mike Santos, Mary Korotsky, Bob Upton, India
Gerald, Laura Buckley and Bill Brennan

Guests: interpreters from MassAbility

John Iredale, Chair called the meeting to order at 8:30am. A quorum being present, the following motions
were considered:

e Motion by Ron lacobucci, seconded by Kathy Gallagher to approve the Local Partners MOU was
unanimously approved.

e Motion by Ron lacobucci, seconded by Jim Dunphy to approve the Workforce Board Certification
Package was unanimously approved.

e Motion by Ron lacobucci, seconded by Kathy Gallagher to approve the Revised Corrective Action
Plan in Response to the MDCS Monitoring Report was unanimously approved.

e Motion by Ron lacobucci, seconded by Kathy Gallagher to approve the FY25 Local Annual Plan
and Budget was unanimously approved.

Other Business:

e Laura Buckley provided a Labor Market Report

e Mike Santos provided a Performance Report

e Updates were provided on DUA In-Person Services, CTI, Migrants, Job Fairs, Partners, New
Customer Flow and Procurement of Operator and Career center Space

2025 Calendar for Board and Executive Committee Meetings will be established by the Executive
Committee and distributed to members

Motion by Ron lacobucci to adjourn at 10:01am was approved.



