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Workforce Innovation and Opportunity Act (WIOA)
South Shore Workforce Development Board and WIOA Partners
Umbrella Memorandum of Understanding (MOU)

I. PURPOSE, GOALS, MISSION and REGION

This Memorandum of Understanding (MOU) communicates the agreement developed
and executed between the South Shore Workforce Development Board (SSWDB), with
agreement of Mayor Thomas P. Koch (CEO) and the WIOA Required and Non-required
Partners (Partners), relating to the operation of the One-Stop delivery of service within
the south shore workforce Service Delivery Area (SDA). As the convener of MOU
negotiations, the SSWDB worked together with area Partners to shape how the local One-
Stop Career Center (South Shore Career Centers) services are delivered in the region.

This MOU defines the roles and responsibilities of the Required and Non-required
Partners to operationalize the delivery of services necessary to produce the best possible
outcomes and a coordinated vision for shared customers — youth, job seekers and
businesses. In addition, the MOU includes additional provisions agreed to by all parties
that are consistent with all Partner programs, services and activities authorizing statutes
and regulations.

The SSWDB is the Local Workforce Development Board with local oversight
responsibility and policy-making authority for federal and state workforce development
activities in the South Shore region. The organization creates connections with local
businesses, educational institutions and community partners to ensure the alignment of
strategic, market-driven workforce goals and initiatives that support the 22 cities and
towns within the region.

The SSWDB competitively procures the operator of the One-Stop System in the South
Shore, identified as the South Shore Career Centers (SSCC). The SSCC administers the
One-Stop career delivery system in the region as outlined by the American Job Centers
(AJC) federal requirements. The SSCC fosters partnerships to provide businesses and job
seekers the services required to achieve the key provisions of WIOA and the
Commonwealth of Massachusetts Workforce Development Plan.

The SSWDB, SSCC and Partners work collectively to establish and monitor a workforce
development system that maintains high-quality and easily-accessible access points
throughout the South Shore region. The MOU identifies “Shared Customers™, as
individuals with disabilities, education, language and income barriers, and those with
Veteran status who will achieve measureable outcomes in the areas of education, training,
Jjob placements/retention and career pathways towards self-sufficiency.
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Shared Goals among the SSWDB, SSCC and Partners include:

o The South Shore Workforce Development System will be business-driven to meet the
needs of area businesses.

o All eligible shared customers will have equal access to literacy development, career
advising, workforce training and education, job placement services and vocational
counseling.

e Utilization of a shared customer tracking system to gather data and measure
outcomes.

s Responsible for performance measurements and data reporting.

e Establish a comprehensive and effective LMI data collection and reporting system to
ensure programs, services and resources are addressing the needs of the region.

e Contribute appropriate services, maintain open communication and collaboration in
the delivery of services to shared customers.

e Share information about specialized programs/services and contribute to a Master
Resource Guide that will be utilized as a resource tool by each agency to effectively
provide services to shared customers.

e Cross-training will be provided on an as needed basis to ensure all staff and
management remain familiar with the specialized programs, services and resources of
each respective organization.

Mission

The SSWDB will work in partnership with the SSCC and all Partners to ensure
businesses, job seekers and youth can efficiently access and utilize career development
services and resources across the region through comprehensive, affiliate facilities,
enhanced communication and collaboration among all entities.

SSWDB Goals are to:

e Align investments in workforce, education and economic development to respond to
regional job growth.

e Achieve positive results for businesses and job seckers including individuals with
barriers to employment.

¢ Provide job seekers and existing workers with high-quality career training and
supportive services needed to obtain and maintain a quality job/career path.

]
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¢ Help businesses find skilled employees and access education and training to meet

their current workforce needs.

» Strengthen career pathways, work-based learning, apprenticeship programs, sector
strategies and business engagement.

¢ Maintain a workforce system that values all Partners, and supports consistent
collaboration and communication to sustain high-quality consistent delivery of
services for businesses, job seekers and youth throughout the South Shore region.

Region

The SSWDB is the Local Workforce Development Board with oversight responsibility
and policy-making authority for federal and state workforce development activities in the
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South Shore region. The region
consists of the following 22 cities
and towns: Braintree, Carver,
Cohasset, Duxbury, Halifax,
Hanover, Hingham, Holbrook, Hull,
Kingston, Marshfield,
Middleborough, Milton, Norwell,
Pembroke, Plymouth, Plympton,
Quincy, Randolph, Rockland,
Scituate and Weymouth.

The Region is home to a variety of
industry clusters with a higher
concentration in education,
healthcare, financial services,
professional, entertainment/food
services, and retail as noted in the
LMI data provided in Appendix B. It
1s important to note that a
comprehensive LMI data collection
process will be undertaken within
Phase 2 of the MOU development.

The northern communities within the SSWDB Service Delivery Area (SDA) are also
impacted by the Greater Boston Market Area as a result of accessible public
transportation connections including commuter boat, train, commuter rail and bus
services. The Greater Boston Market Area provides numerous employment opportunities
for residents of the South Shore SDA, benefiting not only area job-seekers but businesses
within the Greater Boston region as well. The SSWDB, SSCC and Partners must remain
cognizant of the economic resources and opportunities in Greater Boston, and foster
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opportunities to work collaboratively with businesses and workforce entities in both
regions for the benefit of all in need of workforce development services and resources.

IIL. OSCC PARTNERS

In accordance with WIOA Section 121(c), this Local Memorandum of Understanding has
been developed and executed in agreement with the Chief Elected Official of the South
Shore Workforce Development Area, the SSWDB, and WIOA OSCC Required Partners
as defined in WIOA Regulations 20 CFR Part 678.400 as mandatory Partners in the

SSCC.

In addition to the WIOQA Required Partners the SSWDB and SSCC will work
collaboratively with numerous high-quality community partners throughout the region.
Although these agencies are not designated as “Required Partners” by WIOA, they are
none-the-less just as critical, and are valued members of the implementation of a holistic
workforce development eco-system across the region.

Below is a listing of our “Required” and “Non-required” Partners, which will be
referred to as an aggregate throughout the remainder of this MOU Agreement as

“Partners”.
WIOA Mandated Programs WIOA Required Partners

WIOQA Title 1 Adult South Shore Career Centers
WIOA Titlel Dislocated Worker Department of Career Services
WIOA Title 1 Youth
WIOA Title III Wagner-Peyser South Shore Career Centers
Veterans” WIOA Program Department of Unemployment Assistance
Unemployment Insurance Compensation Department of Career Services

Trade Adjustment Assistance Act
WIOA Title II Adult Education and Literacy Plymouth Public Library

Rockland Public Schools

Randolph Community Partnership, Inc.
Quincy Community Action Programs, Inc.
Training Resources of America

Title IV Vocational Rehabilitation Massachusetts Rehabilitation Commission
Massachusetts Commission for the Blind
Title V Older Americans Act Coastline Elderly Services, Inc.

Operation A.B.L.E. of Greater Boston, Inc.
Greater Boston Chinese Golden Age Center

Community Service Block Grant Quincy Community Action Programs, Inc.
Temporary Assistance for Needy Families Department of Transitional Assistance
Migrant Seasonal Farm Workers (Section 167) | South Shore Career Centers
Youth Build Training Resources of America, Inc.

Job Corps
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Non-Required Partners:

Father Bill’s & MainSpring, Inc.

Norfolk County Correctional Facility
Plymouth Boys and Girls Club

Quincy Housing Authority

Quincy College

Quincy Public Schools

South Shore Community Action Council, Inc.
South Shore Vocational Technical High School
Wellspring Multi Service Center

III.  DURATION, MODIFICATIONS AND TERMINATION OF THE MOU

Duration

WIOA Section 121(c)(g) requires that the MOU shall be reviewed not less than once
every three-year period to ensure appropriate funding and delivery of services, including
effectiveness, physical and programmatic accessibility. WIOA Regulations Subpart C 20
CFR Part 678.500 further requires MOU renewal following the three-year review if
substantial changes have occurred. This agreement shall commence on July 1, 2017 and
shall terminate on June 30, 2020, unless otherwise terminated by agreement of all parties
or superseded.

Modification

This MOU constitutes the entire agreement between the parties and no oral understanding
not incorporated herein shall be binding on any of the parties involved. This MOU can be
modified, altered or revised as necessary, by mutual consent of the parties through the
issuance of a written amendment signed and dated by all parties.

Termination

In the event that a party wishes to cease being part of this MOU, said entity shall notify
the SSWDB in writing 30 days in advance of the intention to terminate their involvement.

1V. ASSURANCES

The SSWDB, SSCC and Partners agree to conduct the following activities at a local
level:

1. Enter into a local MOU with the SSWDB relating to operation of the One-Stop
delivery system.

2. Participate in the operation of the One-Stop delivery system consistent with the terms
of this MOU, the requirements of WIOA, the requirements of Federal laws
authorizing the programs and activities.
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3. Define “shared” customers between Partners to create a clear understanding of how
multiple providers, services and resources should support youth, job seekers and
businesses.

4. Redesign the SSCC customer flow and service practices across partner agencies,
including ensuring the accessibility and availability of services to “shared” customers.

5. Utilize robust technology tools to scale-up practices, provide more significant
supports for individuals with barriers to employment, including basic skills
assessment, remediation and career development tools.

6. Track and evaluate the outcomes for individuals who face barriers to employment.

7. Use a portion of the funds available for programs and activities to maintain the One-
Stop delivery system, including infrastructure and shared costs of OSCCs, through
methods agreed upon by the Local Board, Chief Elected Official and Partners. If no
consensus on methods is reached, the Governor, after consultation with the Chief
Elected Official, Local Board and State Board, shall determine the portion of funds to
be provided (WIOA Sec. 121(a)(h)(1)(C)).

8. Partners will provide representation on the Local Board to the extent possible and/or
participate in SSWDB ad hoc activities/events or on standing committees.

9. Partners will participate in the competitive selection process for the OSCC lead
operator in the local workforce area.

10. The MOU will be reviewed, and, if substantial changes have occurred, renewed, not
less than once every three-year period to ensure appropriate funding and delivery of
services as required by WIOA Sections 121 (c)(g). The MOU must be updated to
reflect any change in the One-Stop Partner infrastructure cost contributions. WIOA
Regulations Subpart C 20 CFR Part 678.500 further requires MOU renewal following
the three-year review if substantial changes have occurred.

11. Subject to applicable legal constraints, including but not necessarily limited to those

mmFaimad 3 L1 A 0O o] + ENTY dhn smnsdinn A dlhin MAMTT anann dn onal.
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increased sharing of data with a view to improving the quality of service-delivery to
both job-seekers and business-customers. The Party whose data is requested to be
shared, shall be the judge, in its sole discretion, of the legal constraints governing
how and whether its data may be shared. The parties of this MOU understand that a
shared data system is being designed at the state level and will fully support the
development and implementation of a state-level data system, subject to the foregoing
limitations.
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V. PROCESS UNDERTAKEN TO DEVELOP MOU

The SSWDB undertook a three-phase approach in the development of this MOU
Agreement. A Fourth Phase outlined below will further define the Shared Customer and

Referral process, which will begin after July 1, 2017.

Phase 1: The SSWDB scheduled a series of introductory meetings between all Partners
and the SSWDB/SSCC Management team in February and March, 2017 to provide an
overview of the MOU Requirements and discuss/outline the process in which the MOU
agreement was to be established. All meetings were held in the Quincy Career Center

(QCQO).

Phase 2: The SSWDB conducted meetings in April and May, 2017 between the SSCC
staff and the staff of the various Partners. Only one Partner at a time met with the staff of
the SSCC, providing a more personal and one-on-one opportunity for the staff of both
entities to become better accustomed with one another and to discuss the service delivery
opportunities moving forward. Meetings were held at both the Quincy Career Center
(QCC) and Plymouth Career Center (PCC) so that staff liaisons within each region could
have the opportunity to effectively engage with the appropriate entities.

Phase 3: The SSWDB conducted meetings in May and June, 2017 between the key
management and decision makers of the Partners and the management team of the
SSWDB and SSCC to review and discuss the Draft MOU Agreement. The Partners were
given a copy of the Draft MOU Agreement prior to each meeting and were invited to
provide input and recommend changes throughout each phase of the draft agreement
development process.

Phase 4: The SSWDB will continue to conduct meetings after the initial MOU is adopted
as required for a July 1, 2017 start date. Phase 4 of the development process will actually
initiate the creation of Phase 2 of the MOU Agreement. Phase 2 of the MOU Agreement
will provide detailed mapping of an integrated service delivery system for all customers,
Jjob seekers, businesses and youth, as noted throughout this MOU. Once a Phase 2
agreement is reached it will be incorporated as an amendment to the initial MOU

Agreement.
V1: HOLISTIC APPROACH TO SERVICE DELIVERY

The Workforce Innovation and Opportunities Act of 2014 (WIOA) mandates several key
objectives to improve upon the work already accomplished through WIA. Specifically, a
new, holistic approach to services emphasizes placing a priority on industry sectors that
offer sustainable employment at a living wage in industries that are growing, using
competency models for building curriculum and content contextualized to a targeted
industry sector. Further, it encompasses an understanding of the importance of partnering
with multiple agencies to assist in the outcome of long-term, sustainable employment, as
well as, identifying programs to support employment and job search activities within the
context of existing policies and procedures.
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The purpose of this collaboration is to establish joint processes and procedures that will
enable the Partners to integrate current service delivery system resulting in a seamless
and comprehensive array of Post-secondary education, social services, job training and
other workforce development services. In addition, the SSWDB will develop, convene
and implement industry or sector partnerships as well as leverage and coordinate new
Federal, state and/or private/philanthropic resources to support the local/regional career
pathways system and programs.

The SSWDB, SSCC and Partners are committed to aligning workforce development,
education and other associated human and community services into a seamless, customer-
focused network of providers to enhance local customer access. One of the primary goals
is to improve long-term employment outcomes for individuals receiving assistance
through a holistic service delivery system that continually strives to address the needs of
all individuals, regardless of their barriers and/or constraints. This will be accomplished
through open communication channels, an effective referral process, innovative
technology delivery systems, using consistent and current data and information on the
available services of all Partners and the employment and training needs of area
businesses. Much of the detail associated with this Holistic Approach will be
developed in Phase 2 of this MOU.

Following are five features that represent the underlying facets of a holistic approach:

Cohort Training — Educational studies have shown that learning is most effective
among students who do so in a group, usually in a classroom setting. The South Shore
region will build upon existing training and education models already in place and
combine them with workshops and programs that utilize a cohort learning progression.

Contextualized Learning — The focus of Workforce Development is for a job seeker
customer to become gainfully employed in a sustainable career with adequate job skills.
To create lasting workplace competencies, WIOA stresses the need for all content and
curriculum to feature components that include: exercises, tests, reading, assignments and
assessments to be drawn from real-life examples of actual workplace context in which the
learning will be applied. This approach will apply to both workshops and cohort training.

Contextualized Trainings — Designing customized training by providing intensive class
scheduling, incorporating pedagogic strategies and best practices designed for students
who need Adult Basic Education (ABE) skills or English language education and/or
occupational postsecondary instructions. Create multiple entry points that accommodate
participants entering at differing skill levels (including adults and out-of-school youth
with very low basic skills). In addition, create multiple exit points at successively higher
levels of education and employment that are aligned with marketable, stackable and
“creditable™ credentials. ’
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Industry Sectors — Another important feature of WIOA is its emphasis on driving
workforce development efforts in specific (and desirable) industry sectors that show
competitive wages, industry-recognized certifications, college credit programs that lead
to degrees, regional and economic growth identified by Department of Labor sources.

Business Engagement — One of the most challenging aspects of workforce development
has been at the level of involvement and commitment on the part of the business
community. The typical workforce training under WIOA would result in a candidate with
freshly minted workplace skills and competencies, a resume and perhaps guidelines for a
job search, but with few leads.

WIOA stipulates the need for business engagement at three levels:

1. Advisory Boards: Where businesses are involved in curriculum development and job
mapping based on the human resource needs of that particular business.

2. Mock Interviews, Site Visits, and Guest Lectures: This involvement goes beyond
planning and extends to the classroom itself. Businesses engaged through
volunteering staff time to assist with job readiness activities get to see potential
candidates before they are finished with training programs, thereby enriching
candidates with real-world context.

3. Internships, Externships and On-The-Job Training (OJT): Another important
aspect of a successful Workforce Development program is the real-life experience
that can only be obtained on-the-job. The South Shore region will pursue these
opportunities with businesses whenever possible to enhance the experience and
marketability of our job seeker customers.

Work Plan

As stated by WIOA, core Partners are to align, connect and integrate services by sharing
resources and jointly designing services in ways that improve outcomes for shared
customers (youth, job seekers, businesses) and prioritize serving individuals with barriers
to employment. In order to maintain and sustain an effective workforce delivery system
and process, each Partner agrees to the following:

» Participate in regular meetings as convened by the SSWDB to effectively and
continually monitor the process, system and role of each organization.

¢ Continuous planning to respond to local, state and federal requirements.
* Ensure effective responsiveness to economic conditions and the needs of businesses.

» Participate in data collection and reporting needs.
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e Ensure accessibility for all applicable programs and services.

o Effectively refer customers to the broader network of services as necessary to
maintain a high level of commitment to customers and businesses.

¢ Participate in Partner informational sessions as applicable to shared customers, such
as in the Career Center Seminars held by the SSCC multiple times each week.

In the first year of this MOU Agreement (Phase I), the SSWDB, SSCC and Partners will

build a business-driven system in conjunction with providing a holistic approach to meet
the needs of job seekers of all ages and abilities. This will be accomplished through the

following:

e The development of an integrated system of services.

Ensure that all facilities, services and equipment are accessible to all.

e Create an effective and sustainable partner referral process.

¢ Develop clear and comprehensive informational materials that define the resources
and services provided by all Partners, which will be available to all shared customers.

o Provide an open process to collect customer information and data that can be
effectively shared among all Partners.

¢ Provide an open process to collect business and economic information and data that
can be effectively shared among all Partners.

s [dentify areas of expertise or strength among partners to ensure customers can get the
most services efficiently.

» Recognize the specific needs of youth in terms of space and technology.

In the second year of this MOU Agreement (Phase 2), the SSWDB, SSCC and Partners
will develop the detailed mapping and systems to support an Integrated Delivery of
Services as outlined in Sections VII, VIII and IX.

Partners will maintain consistent communication with one another to strengthen and
expand upon the work plan and continue to make modifications as agreed by all involved.
Diagram | provides additional objectives to strengthen the delivery of workforce
development services throughout the region.
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Diagram 1

Priority Populations to Serve

All agree to prioritize services as outlined under WIOA for youth, adult and dislocated
workers and for individuals with barriers to employment, including but not limited to:

e Low Income adults including TANF and SNAP recipients
* Youth and adults with disabilities

Long-term unemployed

Homeless individuals

Veterans

Offenders released from prison and jails

Older Workers

¢ Unemployment insurance claimants

s  Other groups determined to have barriers to employment
e Eligible migrant and seasonal farm workers

Career Pathways

In the past, the overarching goal of Career Pathway Models was an attempt to integrate
adult literacy, ABE, General Equivalency Diploma (GED/HiSET) instruction, English
language literacy (ELL), pre-collegiate developmental education with postsecondary
career and technical education (CTE) certificates, associate degree programs, and
potentially, a baccalaureate degree. However, today’s models focus less on articulation of
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educational programs and more on a progression to employment. They map occupational
pathways within specific industry groupings to describe the skills needed to advance up
occupational ladders and serve as longer-term advancement solutions to employment and
skills shortages. Also, they frequently include bridge programs to provide entry points for
the lowest-skilled worker.

The South Shore region plans to implement the ‘progression to employment’ model
whereby a robust referral process between partner agencies will facilitate identification of
the nuances inherent in various shared job seeker populations. This will be accomplished
through integration and creation of teams comprised of Partner and Career Center staff
and will encompass career planning, training (if applicable), professional development,
marketing and business services. Customers will be grouped and shared as they progress
through a continuum of Career Center services to assist them in acquiring gainful
employment. Access to wrap-around services will also play a critical role in helping
customers with significant barriers to employment achieve their objectives.

The connections between adult education, postsecondary education and workforce will be
strengthened. A strong emphasis will be placed on ensuring providers, including Higher
Education Institution providing skills development, including stackable career pathways
certificate programs that accelerate achievement of diplomas and credentials that lead to
employment and self-sufficiency.

WIOA defines a Career Pathway as a combination of rigorous and high-quality
education, training and other services that:

e Aligns with the skill needs of the businesses within the industries with the highest
regional demand.

¢ Positions an individual to be successful for a full range of secondary or postsecondary
education options, including registered apprenticeships.

» Includes counseling to support an individual in achieving their educational and career
goals.

¢ Includes, as appropriate, education offered concurrently with and in the same context
as workforce preparation activities and training for a specific occupation or
occupation cluster.

* Organizes education, training and other services to meet the particular needs of an
individual in a manner that accelerates the education and career advancement of the
individual to the extent practicable.

¢ Enables an individual to attain a secondary school diploma or its recognized
equivalent and at least one recognized postsecondary credential.

e Helps an individual enter or advance within a specific occupation or occupational
cluster.

» Ensure support systems are available to help the individual maintain their job with
appropriate training and career pathway guidance.

SSWDRAMOU AGRIEFMENT JUNT 26,2017 13



In order to meet these Career Pathway objectives, the SSWDB, SSCC and all Partners
agree to work collaboratively to effectively map regional career pathways and ensure
accessibility and availability of services to shared customers. It is also important to note
that specific services are accessed in a customer-driven manner and that the resources
each person will access are based on their particular needs and interests.

Effective Career Pathway models that require shared program design and delivery must
develop a process to include:

¢ The manner in which services among Partners are to be aligned.

s Development of strategies for referrals and co-enrollments.

e Leverage resources and work collaboratively to expand access to credentials and
work-based learning for low-skilled individuals and out-of-school youth.

* Align and identify the support systems for individuals that form different programs to
create a clear pathway in support of long-term credential attainment.

e Designing career pathway systems that offer an effective approach to the
development of a skilled workforce by increasing the number of workers in the South
Shore region who gain industry-recognized and academic credentials necessary to
work in jobs that are in-demand.

¢ Aligning postsecondary educational services with businesses needs, by designing
career pathways systems that engage businesses in the development of educational
programs up front.

» Develop “early outreach activities” that can increase students’ awareness of college
and training programs.

¢ Enables individual and/or nontraditional clients/students to attain a secondary school
diploma or at least one recognized postsecondary credential.

The Continuum of Services will consist of the following steps:
e Referral
o [ntake/Triage
e Assessment
Orientation
Career Planning/Career Development
Career Readiness and/or Training Services
Workshops
Job Search/Job Development
» Job Placement
¢ Retention Support

An open and consistent communication system will be established among existing
business clusters within the region to ensure that the education and training program
providers effectively address the skillsets required and that job seekers are properly
informed and guided into Career Pathways that will result in a sustainable wage. This
information will be obtained through effective Business Services Touchpoints, Surveys,
Focus Groups and information gathering sessions,
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VII: CONTINUUM OF SERVICES FOR PRIORITY POPULATIONS

The SSWDB, SSCC and Partners are to develop an integrated service delivery system
that supports job seekers and businesses through a customer—centered design focus with a
clear understanding and vision for the region. The integrated service will identify the
manner in which individual Partners provide complimentary services/resources to the
individual along a career pathway that could span several years. Each Career Center will
identify Teams (Diagram 2) almong SSCC and Partner Staff that will provide
individualized services to the customer.

WIOA Customer Flow — Service Integration
Career Center Seminar Teams

~

[ Career Advisor

Career Advisor Veteran Emp.oyment EusinessServize |
(Training) Fepresentstive Representative J
-

Diagram 2

Guidance on the development of these systems are provided on a State level by
Partnering agencies; however, Partners are to identify opportunities for an integrated and
coordinated implementation of services and resources on a local level.

A detailed mapping and approach for an Integrated Delivery System will be
developed in FY18 (Phase 2) and will be incorporated as an addendum to this MOU,

The SSWDB, SSCC and Partners will work together to ensure that all customers have the
foundation knowledge to effectively access and utilize the SSCC network of services. A
customer flow map is provided in Appendix C. Shared Customers can be defined as
individuals that:
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e Are able and willing to work and are interested in an employment opportunity.

e Are prepared to work, with proper transportation and childcare accommodations, if
necessary, in place.

¢ Are ready and willing to take the first step towards employment and/or skills

enhancement.
* Are able to take a skills assessment, or willing to undertake training assistance to take

the skills assessment.
Customer flow & referral process:

All Shared Customers are first introduced to the services and resources of the SSCC
through the front Welcome Desk, which is administered by an experienced SSCC staff
person. The process is outlined below and depicted in Diagram 3.

o All new customers are asked upon arrival at the Membership Desk (or by telephone)
if they are Veterans or Migrant Seasonal Farm Workers. Veterans receive priority of
services except in the case of UI Online Navigation.

¢ All new customers flow through the Welcome Desk and log onto Job Quest to gain
access to the WIOA Career Center Seminar.

o All customers must be registered in Job Quest to access Career Center services.

e All Partner Agency customers must complete a full Job Quest Registration (co-
enrollment) before attending a Career Center Seminar (CCS).

e At the Career Center Seminar, customers will receive a Registration Card and Pre-
Printed Registration Form.

o All receive a CCS “folder”, workshop calendar and information about upcoming
Career Center activities (job fairs, etc.).

» All are assigned to a Career Advisor/Specialist {business cards are distributed at the
CCS).

o Facilitator uses PowerPoint and covers mandatory information as well as Career
Center specific services and resources.

» All registrants complete Individual Action Plan/Career Action Plan by end of seminar
and signs-off (staff initials, dates, and gives original to job seeker and keep copy for
files).

o Facilitator of Career Center Seminar becomes (in most cases) the customer’s
Employment Counselor.
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» Employment Counselor establishes follow-up meeting with customer to determine
whether the customer is an Adult/Dislocated Worker.

» Employment Counselor completes an assessment to determine initial referral for
Training or Partner services as needed.

« Employment Counselor communicates with Partner Agency Field Engagement
Worker, Training Specialists and Business Services Representatives to determine the

best path going forward.
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Diagram 3

A list of resources and services available at the SSCC include:

Calendar of programs, workshops and events available, including registration in the
introductory Career Center Seminar.

¢ Comprehensive career counseling based on labor market needs.
e Development of an individualized Career Plan.
e Training Programs through approved vendors that match their skills, interests,

personality and employment goals.
¢ Job search preparation and placement assistance.
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o Referrals to Partner organizations and other community resources in regards to
resources not available at the SSCC.

» Access to skills, interest and aptitude assessments.
e Resume building and interviewing skills assistance.

» Labor Market Information and identification of the knowledge and skills required to
effectively seek current employment opportunities.

¢ Information on job openings and assistance in navigating the application process.

Information regarding filing for unemployment claims.

Each Customer will be assigned to a Career Center Team that will provide personalized
and integrated support to assess and address the needs of the customer (Diagram 4).

WIOA Customer Flow - Career Center Seminar
A Holistic Service Delivery Approach

[ Alicustomers |
[_‘TaTéEr—CeanD
seminar Team
Facilzator
/ Career Advisor .
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BusinessService [ Partner ]
Representative !

Diagram 4
Types of Support Services for each Priority Population:

The SSCC and Partners provide numerous services and resources to promote the
education, training and career advancement of individuals seeking services. A detailed
listing of the specialized services provided by each Partner will be outlined in the Master
Resource Guide that will be created as part of this MOU Agreement. The Master
Resource Guide will provide information on each Partner and will identify the priority
populations that each organization has resources to support.
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A customer flow model for each priority population is to be developed that best describes
how the priority population will access services through the SSCC and Partner agencies.
The roles and responsibilities of each Partner will be described in context of the customer

flow.

A detailed and integrated service delivery system for each priority population
among Partners for appropriate services, resources and activities will be developed
in FY18 (Phase 2) and will be incorporated as an addendum to this MOU.

Shared Customer Referral Process:

A detailed process in which to refer shared customers between partners for
appropriate services, resources and activities will be developed in FY18 (Phase 2)
and incorporated as an addendum to this MOU.

VIII: CONTINUUM OF SERVICES FOR BUSINESSES

WIOA guidelines and policies are designed to ensure that workforce development
programs are aligned with regional economic development strategies that meet the needs
of area employers. The SSWDB, SSCC and Partners are committed to the Governor’s
directive to improve the responsiveness to employer needs and prepare job seekers for
high-demand employment opportunities, referred to as “Demand-driven 2.0”. The
adoption of this employer-focused model enhances the federally defined labor exchange
system under WIOA,

The approach for Business customers will be to incorporate an industry-cluster model.
New partnerships among Workforce Development Boards, economic development
agencies, chambers of commerce, and community colleges will foster new information
about regional labor markets that can be used by the public sector to redesign skills
training and education programs to address the skills-gap that currently exists. Business
involvement in industry forums will be important to ensure that their workforce
development needs are met.

In addition to receiving the full complement of labor exchange and workforce
development services from the OSCC system, business customers will also benefit
through the use of a strategic candidate referral system that incorporates combined
resources from all MOU Partners. The South Shore region will use a ‘Segmented
Industry-Approach’, where business customers will be identified by industry clusters,
then, those industries will be contacted, assessed and serviced by the Business Services
Representatives in accordance to their specific needs.

Business Service Representatives will reach out to the companies, make the appropriate
contacts to discover their workforce needs and provide the appropriate services that
addresses their specific needs.
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All job seeker customers will be encouraged to participate in a career pathway model,
thereby providing business customers with a quality pipeline to job-ready candidates to
fill open positions. Further, skills training programs will be based on a comprehensive
needs assessment of businesses to ensure that programs offered by training vendors are
demand-driven and match the stringent requirements of the marketplace. MOU Partners
will refer their clients to the SSCC by way of a negotiated customer flow process. This
will ensure consistency and quality referrals to business customers.

WIOA Partners and the SSCC will:

e Develop an effective outreach program that consistently determines the employment
needs of businesses in the region and the skillsets required to address those needs.

¢ Coordinate the delivery of business services among Partners to create a streamlined
approach to interact with businesses and convey available resources and job
candidates.

¢ Enter job orders into the system and coordinate matching with job seeker skill sets.
» Ensure the effective collection of job seeker profiles and matching with job orders.
* Consistently review Labor Market Data to understand the needs of businesses.

e (ollaborate to ensure training programs provided meet the needs of available
employment opportunities as identified by area employers.

» Consistently monitor business services to determine if the needs are being properly
and effectively met.

e Set amodel of evaluating if the ITA vendors are effective through student interviews,
and addressing the skill needs of business.

A detailed process to interact with area businesses and refer individuals to
employment opportunities among partners will be developed in FY18 (Phase 2) and
will be incorporated as an addendum to this MOU.

IX: ACCESS TO TECHNOLOGY
The availability of Technology platforms is a critical component to the successful
coordination and delivery of programs and services among the SSWDB, SSCC and

Partners. Technology will facilitate the exchange of information and the effective
continuum of services among shared customers and businesses.

Technology systems will be selected with the following priorities in mind:
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¢ An effective Content Management System to collect and access business and job
secker profiles.

e Shared platforms that link Partner services, educational programs and counseling.

o Comprehensive tracking of customers through the workforce system to support their
individualized Career Path and objective to achieve sustainable employment.

e Provide resources, services and training through virtual technology, social media and
at alternative times when SSCC and Partner facilities may not be available.

¢ Remain in compliance with applicable statutes, regulations, data security
requirements and standard reporting principles.

e Flexible, expandable and is easily shared among Partner organizations.

e Provide technology that addresses the needs of shared customers that may have
barriers to employment such as those who are visually impaired.

A Technology Plan with associated costs will be developed in FY18 (Phase 2) and
will be incorporated as an addendum to this MOU.

X: STAFF DEVELOPMENT AND TRAINING

A coordinated and comprehensive Staff Development and Training program will provide
the tools, resources and skillsets for all SSCC and Partners staff to work cooperatively
and effectively in the delivery of high quality service to all customers. The training will
include the following and will be implemented on a regular schedule throughout the
calendar year:

» Consistent information/update on Partner resources, services and information.,
o Referral process for shared customers and business services.

¢ Information Technology, data collection and data reporting.

o Sensitivity training to effectively address the needs of all customers.

* Business Demands and Labor Market Information.

o Target Population data and customers served.

e Workforce System goals, objectives, updates and changes.

e Education and training programs, services and opportunities in the region.

XI. COMPETITIVE SELECTION OF ONE STOP CAREER CENTERS

The WIOA Required Partners agree to participate in the selection process of One-Stop
Operators as required by WIOA, at least once every four years.
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XII. PERFORMANCE MEASURES

The SSWDB, in agreement with the Required Partners, agree to jointly review the WIOA
mandated performance metrics for the workforce areas or metrics as negotiated as part of
any shared and infrastructure contract costs between the SSWDB and the SSCC,
including incentives and penalties.

See Appendix D For FY 2017/2018 Proposed Performance Goals as submitted to the
State.

In addition, performance metrics could also include “transition metrics” that follow
participants across education and training, employment and self-sufficiency.

Such indicators will measure:

A. Postsecondary enrollment

Course completions and graduation rates
Skill level attainment

Attainment of stackable credentials
Employment and earnings

Job retentions

MmO 0w

Detailed Performance Metrics will identified and further developed in FY18 (Phase
2) and incorporated as an addendum to this MOU,

XIII: SHARED COSTS

Shared Costs by the MOU “Required Partners” consist of infrastructure and service costs
associated with the SSCC operations, those associated with the delivery of shared
workforce development programs and services as required by WIOA in support of the
One-Stop delivery system. The purpose of the financial contributions is to meet the needs
of Shared Customers, ensure proportionate costs by Required Partners, support an
effective Career Pathway system, reduce duplication of services and provide efficient use
of technology. These Shared Costs for Required Partners are being determined on a State-
wide level between the Massachusetts DCS and representatives of the Required Partners.
Once final amounts are determined, DCS will disseminate the agreed upon costs
proportionally to each of the 16 Workforce Development Systems across the
Commonwealth.

The Parties of this MOU agree that all required partners have a joint funding
responsibility to support and maintain an effective local integrated service delivery
system. In addition, all parties to the MOU recognize that shared and infrastructure costs
are applicable to the all required Partners. To ensure that the Local Board and all the
required local Partners can focus on the provision of quality services to our shared
customers, the State Level Partners will issue allocations for shared and infrastructure
cost to the Local Workforce Area. State Partners will establish a methodology that will

i)
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XIV.

SSW DR MO AGRITAINT JUNLE 26,2017 2

ensure costs are allowable, reasonable, necessary and allocable. As appropriate, State
Partners will enter into Inter-agency Service Agreements (ISAs) with the DCS, the
designated State Workforce Agency (SWA) to issue the local allocations. Local Boards
will ensure all allocations are incorporated into the local integrated budget during the
annual planning process.

As part of this MOU Agreement the SSWDB and SSCC are engaging with a variety of
Non-required Partners as well to identify individualized resources that will provide
effective and coordinated services to Shared Customers. Additional accommodations may
require additional cost by Partners include office space within one or more of the SSCC
facilities, shared or new equipment, other associated programming and service delivery
adjustments. Contributions for shared costs will also come in the form of shared staff for
training and meetings and in-kind services.

Non-required Partners are not responsible for any Shared Costs, unless they are outlined
in the specialized resources section located in Appendix A. The identified specialized
accommodations may have an additional cost requirement by the Partner, which will be
outlined in a separate addendum to this MOU Agreement once it is determined after the
July 1, 2017 effective date. Local funding agreements must satisfy the requirements of
Section 121(h) of WIOA for purposes of funding the One-Stop delivery system in FY17.

SIGNATORIES

By signing the MOU, all Parties agree to reviewing and modifying the local MOU on an
as-needed basis to ensure further development and alignment with local area priorities
and strategies to serve shared customers as well as to update the MOU to satisfy all
requirements as identified by WIOA,



XIV. SIGNATORIES

By signing this agreement, all parties agree to the provisions contained herein are subject
to all applicable, Federal, State, and local laws, regulations and/or guidelines relating to
nondiscrimination, equal opportunity, displacement, privacy rights of participants,
maintenance of data and other confidential information relating to One-Stop Career
Center customers. By signatures affixed below, the parties specify their agreement:

Required Partners

ayor Thom3SP. Koch

Chief Elected Official, City of Quincy

Qﬁzé:\

/;/’fﬂ///// %’M o

Donald P. Uvanitte
SSWDB, Board Chair

Kh LA ]

Dean Rizzo Kevin'J. Patham
SS\WDB ):7(ecutwe Director South Shore Career Center, Lead Op&rator
/’/ A,zx/b/ / / G‘M/

rancis Grey = -
DCS, Operations Manager

\
/()—?/Fi_/,w. % M{A/p{/ﬂ/

lﬁchar@l’efers, Director
DUA

Q\LU} ]ﬂ Apeid @zu,_

Jennifer Hartis, Library Director
Plymouth Public Library

‘u/%\/!f/

Tyflie Proud-Ray, Area Director
MA Rehabilitation Commission

abre A. Ibrahim, Director
MA Department of Transitional
Assistance — Plymouth Area Office

P 7

Joan Cirillo, President & CEQ
Operation A.B.L.E.

MA Department o Transitional Assistance
Quincy Area Office

. i e ) j ) -
Kun Chang, MSW, LCSW, Program _ ;
Director T

Greater Boston Chinese Golden Age Center

241



. 0 fr

Nathan Stowell, Program Director
Training Resources of America, Inc.
Youth Build

4

W

s

Isaias C. Sarmiento, Pr§gram Director
Quincy Community Action Programs, Inc.

LM«\

Susan Patton, Director
Rockland Public Schools

Chuda ;&z'nw\.n

Susan L. Hearn, Executive Director
Randolph Community Partnership, Inc.

ey 2

Paula Shiner, CEO K
Coastline Elderly Services, Inc.

Non-Required Partners

Alan White, Regional Director
MA Commission for the Blind

LA Jﬁmw

- i;atn ﬁalfr,“ﬁ;{ecutlve Director
South Coastal Community Action
Council, Inc.

mgow

Peter Tsaffaras, Presidet!/
Quincy College

Thomas HicKey, Superittident
South Shore Vocational Technical High
School

eith Segalla, Efecutive Director
areer & Techijcal Education

Quincy Public Schools

Al

Michael Bellotti, Sheriff
Norfolk County Correctional Facility

14»5%%

“Vincent ﬁarte, Exécutive Director
Wellspring Multi-Service Center

April Connolly, Chief Operating Officer
Father Bill's & MainSpring, Inc.

D L g

th Lynch, Executiyf Directdr
Plymouih Boys and Glrls Club




Elijah Wilkerson, Admissions Counselor Grace McAuliffe, Director of Finance
Job Corps Quincy Housing Authority

L __________________________ e
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Appendix A

Summary of individualized
Considerations for

Required
and
Non-required Partners
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Special Considerations for Required and Non-required Partners:

The SSWDB and SSCC are consistently engaged with a variety of Required and Non-required
Partners in order to provide coordinated services to Shared Customers. This MOU Agreement
outlines a variety of initiatives designed to increase collaboration and the implementation of
services and resources for businesses, job seekers and youth in the region.

Appendix A identifies individualized accommodations between the SSCC, SSWDB and
individual Partner to effectively address the needs of the Shared Customers. Such
accommodations outlined include providing office space within one or more of the SSCC
facilities for Partner Staff, shared and new equipment, SSCC providing Career Center Services
workshops at Partner locations, and other associated programming and service delivery

adjustments.

Outlined within Appendix A are these individualized accommodations determined at the time of
signing this MOU. A separate addendum to this MOU after the July 1, 2017 effective date will
occur once negotiations are finalized with all Partners involved. This may include additional
costs burdens by the Partner as appropriated and agreed to by all involved.

Local funding agreements must satisfy the requirements of Section 121(h) of WIOA for purposes
of funding the One-Stop delivery system in FY17.
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Partner Name: Department of Transitional Assistance (DTA)
X Required Non-Required
Individual Accommodations:

e DTA will designate a Full Engagement Worker (FEW) and the Quincy OSCC will assign a “lead
staff person” to work together on behalf of the DTA clients.

e Co-location of designated FEW will go to the Quincy OSCC facility to provide support,
information and resources to OSCC staff and DTA clients. (Initially, they are not required to
enter information into the MOSES application); a FEW from the Quincy DTA office will be at
the Quincy OSCC once a week and on an as-needed basis in the Plymouth OSCC.

o Designated space will be needed at the Quincy OSCC for the FEW to co-locate at agreed upon
schedule — once a week.

¢ Participation of the Quincy OSCC “lead staff person™ will be available at the Quincy DTA office
during the bi-weekly client Orientations (Tuesday’s @10:00am & Thursday’s @1:00pm) to share
information about the Quincy OSCC services, available programs and to recruit eligible
participants.

e The Quincy OSCC “lead staff person” for DTA and DTA clients will be trained on DTA
programs/requirements to better assist the DT A population.

o Training will include eligibility, work program participation and other
requirements of the TAFDC and SNAP programs.

e Establishing jointly agreed upon referral mechanisms between DTA and the OSCC.

o DTA to work with OSCC to establish a case record for each participant documenting activities,
records, evaluations, test results and case narratives.

s Collaboratively work to ensure the TAFDC and SNAP clients receive tailored and appropriate job
readiness, job matching and job coaching skills.

e Collaboratively work to address any challenges for TAFDC and SNAP clients to participate in
OSCCs activities such as transportation and child care. (These services are to be determined by
the FEW, as not all clients are eligtble for these.)

e  Access to information on DTA programs, services and resources will be made available at the
OSCCs (flyers, links)

e Between BEACON and MOSES, clients will have established case records to reflect activities,
evaluations, rest results and any important facts pertaining to their services noted in a Case
Narrative.

e OSCC to generate a report of DTA client participation including placement and outcomes which
will be given to the FEWSs for follow-up with the client. (An agreed upon format TBD)

e OSCC to review, verify and sign the participation forms for the registered clients to ensure that
the client is attending as required. {DTA will inform the OSCC of the required hours of
participation for each client referred.)

e MOSES training to be held as needed for DTA staff

e BEACON, DTA Policy and Procedure training to be held for OSCC staff

e Establish a priority access for DTA clients — fast track because of the pre-screening which is
completed by the DTA staff/FEW.

¢ Coordinate SNAP funding for workforce training and career planning with OSCC services.
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Partner Name: Massachusetts Rehabilitation Commission (MRC)
X Required Non-Required
Individual Accommodations:

¢ MRC will provide consultation and technical assistance to assist SSCC in ensuring facilities
are accessible to clients with disabilities and will work with SSCC to determine and address
shared consumers’ needs for reasonable accomodations.

e MRC will coordinate with SSCC staff to arrange group tours and programs at the SSCC
facilities to better accornmodate MRC clients.

* MRC provides specialized vocational rehabilitation services consistent with collaboratively
developed Individualized Plans of Employment (IPE). MRC will work with the SSCC and
Partner agencies for referral of MRC services to shared customers and vice versa.

e SSCC staff will be available, upon request, to conduct the Career Center Seminar (CSS) at
the local MRC offices.

e MRC and SSCC will work collectively to ensure training dollars are utilized to most
effectively help shared customers meet the needs of the business sector.

* MRC and SSCC will work collectively to ensure shared customers have the assistance
needed to complete Job Quest registration requirements.

* MRC will provide guidance and assistance in ensuring SSCC staff is0 properly trained to
address the needs of individuals with disabilities, who are shared consumers, in an
appropriate and respectful and effective manner.

1. Required MOU Components: All Required Partners are Included.

Expectation: none listed

MRC’s Response: MRC is a required partner and will participate in the local area and
will contribute to the local service delivery strategies. MRC will provide information
regarding our services and will contribute vocational counseling and guidance for eligible
consumers. MRC counselors will develop individual employment plans and services to
assist consumers to establish a vocational goal toward competitive integrated
employment and will monitor the plan to completion.

2. Required MOU Components: Description of the process to develop the local MOU,
career pathway models for populations, and shared customer definitions.

Expectation: A description of the process used to develop the MOU. Outlines schedule
of meetings, agenda items, and course of action culminating in signed MQU,

MRC’s response: MRC local area assigned staff worked with the workforce team to

establish a schedule of meetings and agenda as well as a course of action resulting in a
successful MOU. Career Pathway services were established for all populations served
along with shared definitions of consumers. MRC’s responsibility as part of the MOU

. _
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will be to provide vocational and rehabilitation employment services for people with
disabilities determined eligible for our services in each local area. MRC provided input to
each local team to establish the process utilized to develop and complete the MOU.

3. Required MOU Components: Description of the priority populations identified by
the MOU Partners. At a minimum, WIOA requires that each local MOU address:
unemployment insurance claimants, low-income adults including TANF and SNAP
recipients, homeless, Adult Education participants (Title II), individuals with
disabilities (Vocational Rehabilitation Title IV), Veterans, older workers, re-entry
populations and, youth, including youth with barriers to employment.

Expectation: A description of the priority populations to be served in the local area. A
list of the priority populations will not suffice. Describes the educational and service
needs of each priority population and describes how the priority populations will benefit
from career center services, and/or how career center services may need to be
differentiated to meet needs of specific priority populations.

MRC’s response: MRC serves individuals with disabilities identified as part of the
population served under WIOA. To receive MRC services, these individuals must meet
eligibility requirements. MRC assists these individuals in obtaining competitive
integrated employment and to that end, services provided are based on individuals needs
and could include but are not limited to: assessment, counseling and guidance, job
placement, training, education, financial assistance towards post-secondary education,
adaptive equipment and extended supports. The priority population might benefit from
these services by participating in job driven trainings based on industry needs in the local
labor market. MRC will collaborate with our workforce partners to meet the individual
needs of shared consumers. Career Centers must ensure that facilities, technology, and
training curricula are accessible for individuals with disabilities. MRC will provide
subject matter expertise to the Career Centers to address accessibility issues based on
individual needs such as Dragon, JAWS, ASL, and other adaptive equipment and
devices.

4. Required MOU Components: Description of the continuum of services available for
each priority population in the local workforce area based on a customer-centered
design or career pathway model. Include a map for customer flow across MOU
partners for each priority population.

Expectation: Provides a description for criteria used to identify individuals as shared
customers and how this information is captured and shared in intake/assessment/referral
process. Identifies the roles and responsibilities each Partner will commit to in order to
support the education and service needs necessary to provide a continuum of services for
each priority population. Customer flow charts included.

MRC’s response: MRC will track individuals referred to and from the Career Centers
and those determined eligible for services and have a plan for employment in our case
management system (MRCIS). MRC has the ability to run reports on shared customers
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and can provide information on a regular basis to our partners as needed until such time
as we have a system that can capture information across partnering agencies such as a
dashboard. MRC can provide career counseling and guidance, assessments, referrals,
training, job placement, education, financial assistance towards post-secondary education,
and adaptive equipment for eligible consumers. These will be incorporated into a career
pathways plan along with services that might be provided by our partnering organizations
based on our shared consumer’s needs. Individuals with disabilities might need ESL
classes, adult basic education, or can benefit from TANF/SNAP, transition services from
schools, pre-employment services, and other opportunities offered by our partner
organizations. MRC will ensure appropriate referrals for the continuum of services
offered or available through our partners in the local service areas. MRC provides these
services to individuals determined eligible under federal VR standards.

5. Required MOU Components: Description of the continuum of services available for
businesses in the workforce area based on a customer-centered design or career

pathway model.

Expectation: Describes plan to identify lead point of contact responsible for employer
engagement and response processes, as well as process to coordinate job development,
recruitment and referral, and follow-up across Partners. Includes business services flow

chart.

MRC response: MRC has a robust employer engagement strategy and response process
that continues to be effective for placing individuals with the most severe disabilities into
employment. MRC will partner with the WIOA organizations on strategies to meet large
scale business needs in the workforce areas, including partnering for skills development
and identifying and preparing individuals with disabilities who are MRC consumers for
available jobs in the local workforce area.

6. Required MOU Components: Description of access to technology and materials
available through OSCC delivery system.

Expectation: Describes customers' access to technology currently available at the OSCC.
Includes specific information with regard to any technology that is or can be customized
or priority populations.

MRC response: MRC will provide subject matter expertise to the Career Centers to
address accessibility issues based on individual needs such as Dragon, JAWS, ASL, and
other adaptive equipment and devices, and etc.

7. Required MOU Components: Plan for coordinated staff development and training.

Expectation: Includes plan for initial and ongoing information sharing between Partner
program staff. Plan includes strategies to share information about Partner organizations as
well as individual customer information.
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MRC response: MRC will provide orientation to our services to Career Center staff and
will participate in Career Center information training sessions to ensure appropriate
referrals and ongoing information sharing between Partner program staff, MRC will track
individuals referred to and from the Career Centers and those determined eligible for
services and have a plan for employment in our case management system (MRCIS).
MRC has the ability to run reports on shared customers and can provide information on a
regular basis to our partners as needed until such time as we have a system that can
capture information across partnering agencies such as a dashboard.

8. Required MOU Components: Assurances of participation of the OSCC Required
Partners in the competitive selection process for the OSCC lead operator in the local

workforce area.

Expectation: none listed

MRUC response: MRC area directors are actively involved in the competitive selection
process for the OSCC lead operator in the local workforce area.

9. Required MOU Components: Plan or interim plan to address shared and
infrastructure costs.

Expectation: none listed

MRC response: MRC senior leadership is addressing shared and infrastructure costs for
the local areas. This is not a responsibility of the local areas.

10. Required MOU Components: Duration of the MOU including commencement and
termination date, and include the clause “unless otherwise terminated by agreement
of all parties or superseded.”

Expectation: none listed

MRC response: MOU will include commencement and termination date and the clause
“unless otherwise terminated by agreement of all parties or superseded.”

11. Required MOU Components: Assurances that the MOU review will occur not less
than every three years.

Expectation: none listed

MRC response: MRC will assure that the MOU review will occur not less than every
three years.

12. Required MOU Components: Other provisions agreed to by all parties that are
consistent with all Partner programs’ services and activities, authorizing statutes

and regulations.
L
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Expectation: Includes process, timeline, and goals for Partner participation in local
priority areas (e.g. coordinated professional development, employer engagement,
workplace readiness development, etc.)

MRC response: MRC will work with partners on process, timeline, and goals for Partner
participation in local priority areas (e.g. coordinated professional development, employer
engagement as it relates to strategizing to meet large or broad scale employer needs in
local areas, to meet skills needs and ensuring that persons with disabilities have
opportunity for skill development and employment based on employer needs and etc.)

13. Required MOU Components: Includes all requirements as set-forth in WIOA MOU
policy guidance.

Expectation: none listed

MRC response: MRC will ensure that all requirements as set forth in WIOA MOU
policy and guidance are followed.

14. Required MOU Components: MOU reflects an agreement of the MOU Partners to
jointly review the WIOA mandated performance metrics for the region or metrics
negotiated as part of any shared and infrastructure contract costs between a local
area (Board) and the mandated OSCC Partner, including incentives and penalties.

Expectation: At this early stage there should be evidence of planning to jointly review
performance metrics and other metrics negotiated as part of shared and infrastructure

funding agreements.

MRC response: The MOU amongst the partner agencies will be jointly reviewed and
include performance metrics for each region negotiated as part of the shared
infrastructure costs.

Partner Name: Massachusetts Commission for the Blind (MCB)
X Required ___ Non-Required

Individual Accommodations:

» MCB is to ensure that the SSCC facilities are accessible to clients with visual impairments
and provide equipment, technology and services to the SSCC as may be required to provide
reasonable accommmodations to serve the needs of shared customers.

e MCB will coordinate with SSCC staff to arrange group tours and programs at the SSCC
facilities to better accommodate MCB clients.

SSWDB MOU AGREIMENT JUND 26,2017 k%



e MCB provides specialized vocational rehabilitation services consistent with collaboratively
developed Individualized Plans of Employment (IPE). MCB will work with the SSCC and
Partner agencies for referral of MCB services to shared customers and vice versa.

e SSCC staff will be available, upon request, to conduct the Career Center Seminars (CSS) at
the local MCB offices.

e MCB and SSCC will work collectively to ensure training dollars are utilized to most
effectively help shared customers meet the needs of the business sector.

¢+ MCB and SSCC will work collectively to ensure shared customers have the assistance
needed to complete Job Quest registration requirements.

e MCB will provide guidance and assistance in ensuring SSCC staff are properly trained to
address the needs of their clients in a respectful and effective manner.

Partner Name: Operation A.B.L.E
X Required _ Non-Required

Individual Accommodations:

= SCSEP will offer ongoing program orientations at the SSCC.

» SCSEP will provide appropriate referrals to SSCC and WIOA partner agencies.

» SCSEP will welcome appropriate referrals from SSCC and WIOA partner agencies.

» SCSEP will identify and provide ongoing support for WIOA shared customers.

« SCSEP will continue to outstation program staff at the SSCC as per a negotiated
schedule.
SCSEP will continue to place program participants at the SSCC on an as needed basis.
» SCSEP staff will participate in SSCC staff cross program training activities.

Partner Name: Department of Unemployment Assistance (DUA)
~ X  Required _ Non-Required

Individual Accommodations:

Any other provision in this agreement notwithstanding:

1. DUA only will provide information under this agreement to another party to this
agreement:

a. upon the determination by the DUA Director that the information lawfully may be
provided in accordance with applicable law, including, but not limited to, G.L. ¢.
151A, §14P and §46, and 20 C.F.R. Pt. 603;
"
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b. following approval by DUA of an Application for Unemployment Insurance and/or
Wage Reporting Data {currently in the form attached and marked “ .” which DUA
reserves the right to modify in its sole discretion); and

c. following execution by DUA and an approved applicant of a Data Sharing and Cost
Reimbursement Agreement (currently in the forms attached and marked “ * for
confidential data and “ ” for nonconfidential data, which DUA reserves the right to

modify in its sole discretion).

2. DUA will not be bound by any provision of this agreement that does not expressly
mention DUA by name.

Partner Name: Plymouth Public Library
X Required Non-Required
Individual Accommodations:

» SSCC staff will be available, upon request, to conduct the Career Center Seminars (CSS) at

the Plymouth Public Library.
e The Plymouth Public Library Advisor will bring groups of clients into the PCC periodically
for an introduction of the available resources and services.

ki3



Partner Name: Training Resources of America, Inc.:
X Required Non-Required
Individual Accommodations:

¢ The Training Resources of America Outreach worker will bring groups of clients into the
QCC periodically for an introduction of the available resources and services.

o The SSCC staff will effectively and consistently convey TRA resources and services to
SSCC clients.

e SSCC staff will be available upon request to conduct career center seminars at Training
Resources of America offices.

Partner Name: Quincy Community Action Programs, Inc. (QCAP)
X Required Non-Required
Individual Accommodations:

¢ The Quincy Community Action Program, Inc. (QCAP) staff will bring groups of clients into
the QCC periodically for an introduction of the available resources and services.

o SSCC staff will be available upon request to conduct the Career Center Seminar at the QCAP
offices.

o QCAP and SSCC will better connect the QCAP REACH Program to clients of the SSCC
through enhanced communication and outreach efforts.

e The SSCC will effectively and consistently convey the QCAP resources and services to
SSCC customers.
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Partner Name: Greater Boston Chinese Golden Age Center
X Required Non-Required
Individual Accommodations:

e SSCC staff will be available upon request to offer specialized Career Center Seminars to the
clients of the Greater Boston Chinese Golden Age Center (GBCGAC), which are primarily
Asian.

e GBCGAC and SSCC will coordinate services to help the clients register in Job Quest.

Partner Name: Rockland Public Schools
X Required Non-Required

Individual Accommodations:

o The SSCC will provide accommodations and associated equipment for one Qutreach worker
with the Rockland Public Schools to be located at the Plymouth and Quincy Career Centers.

Partner Name: Father Bill’s & MainSpring, Inc.

Required X  Non-Required

Individual Accommodations:

e Father Bill’s & MainSpring, Inc. will partner with the South Shore Workforce Development
Board and WIOA Partners to identify shared customers.

e Father Bill’s & MainSpring, Inc. will assist in developing an agreed upon referral process for
shared customers that ensures customers receive effective support and that referral partners
receive only appropriate referrals.

» Father Bill's & MainSpring, Inc. will provide data and an account of previous partnerships
with Career Centers that were designed to provide added support to homeless customers in
order to evaluate future opportunities with the South Shore Workforce Development Board in
enhancing services to this population.
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Partner Name: Quincy College
Required X  Non-Required
Individual Accommodations:

* Quincy College and the SSCC will work collectively to design and implement
comprehensive programs that will deliver career pathways program for unemployed,
underserved resident in the South Shore.

s Quincy College will develop the best career pathways that reflect the demand of the
employment needs.

* Quincy College will provide low income underserved clients residing in the South Shore
region, access to higher-paying jobs in the retail industry via a college credit customized
training program.

e Quincy College will deliver wrap around services to low income clients, by enabling them to
be trained and become employable for a greater variety of skilled and better-paying career-
track jobs in the retail industry.

¢ Quincy College will support students in persisting on an education career pathway by
providing motivational support and counseling, as well as access to needed social services
and academic support, including basic skills development.

* Quincy College is seeking participate in the regional needs assessment report (either in
manufacturing, STEM or health care). By working with the Institutional Research
Department at the College, we will provide valuable information related to the South Shore’s
labor market needs.

e The SSWDB will assist in course/program design curriculum and its activities based on the
South Shore regional needs.

¢ The SSWDB will assist with making the connection between the employers in the South
Shore region and Quincy College.

¢ The SSWDB will assist with Regional need assessment plans.

Partner Name: South Shore Community Action Council, Inc.

Required X  Non-Required

Individual Accommodations:

o SSCC staff will be available upon request to conduct the Career Center Seminar at the QCAP
offices.

o SSCAC will encourage collaborations among agency partners in the region with staff and
resources provided by the SSCC.

e SSCAC will provide workshop space accommodations at their facility as available for the
SSCC to conduct trainings and associated programming for shared customers in the region.
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Partner Name: Quincy Public Schools

Required X  Non-Required

Individual Accommodations:

e SSCC will ensure there is an effective referral process to link shared customers with the
education programs offered by Quincy Public Schools.

¢ Quincy Public Schools will provide workshop and presentation space accommodations
within their facilities as available for the SSCC to conduct trainings and associated
programming for shared customers in the region. (cost for room usage may be applied
depending on program and set up requirements)

e Quincy Public Schools will provide office space accommodations within their facilities as
available for shared staff to meet the needs of shared youth customers.

Partner Name: South Shore Vocational Technical High School

Required X  Non-Required

Individual Accommeodations:

e SSCC will ensure there is an effective referral process to link shared customers with the
education programs offered by South Shore Vo-tech.

e SSWDB, SSCC and South Shore Vo-tech will work collaborative to research the needs of
vocational industries in the region and shape curriculum and training to meet the identified
needs.

e South Shore Vo-tech will provide workshop and presentation space accommodations within
their facilities as available for the SSCC to conduct trainings and associated programming for
shared customers in the region.
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Appendix B

Local Market Data

]
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Appendix C
SSCC
Customer Flow

&

Service Delivery

|
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Appendix D

Performance Goals

FY 2018

.. |
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